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ACTION TAKEN REPORT

Action taken report for the decision of IQAC meeting held on 20/07/2022. To implement the

decisions of the above-mentioned meeting of the IQAC. The following actions were taken.

PLAN OF ACTION

ACTION TAKEN

Reviewing the minutes of the previous

Finished assessing the outstanding tasks

, meeting discussed in the previous meeting.
The Academic Calendar for 2022-2023 needs | The Academic Calendar for 2022-2023 has
to be reviewed. undergone a review.

Students to be encouraged to submit at least
one paper to a conference or journal.

Faculty members were motivated students to
submit at least one paper to a conference or
journal.

Students are to encourage to improve their
performance in competitive exams like GPAT
efc.,

Faculty members encourage students to
participate and enhance their performance in
competitive exams such as GPAT etc.,

The committee resolved to conduct a financial
audit for the academic year 2022-2023

The committee has been conducted financial
audit for the academic year 2022-2023

To post all upcoming college events as
document/ video content for community use.

The in-charges were been appointed for
posting the wupcoming events and
document/upload video  content for
community use, they were started their work.
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ACTION TAKEN REPORT

e

Action taken report for the decision of IQAC meeting held on 10/02/2023. To implementthe

decisions of the above-mentioned meeting of the IQAC. The following actions were taken.

PLAN OF ACTION ACTION TAKEN

Department Heads are requested to motivate
their department faculty members to
participate at least one events of field projects,
mini projects, internships, and research paper
publication etc.

Department Heads are motivated their
department faculty members to they
participated at least one events of field
projects, mini projects, internships, and
research paper publication etc.

It was proposed to purchase LCD projectors
forall classrooms.

Department wise LCD projectors were
purchasedand installed in classrooms.

To periodically hold class committee meetings
to address the feedback received from

i students.

Periodically conducted class committee
meetings  and to resolved the feedback
received from students.

To choose a Practice School domain for 7%

. semester B. Pharm students based on their
performance in previous semester university

examinations.

Selected students for Practice School domain
for 7th semester B. Pharm based on their
performance in previous semester university
examinations.

i To offer value-added courses and certificate

programs.

The value-added courses and certificate
programshave been planned to conduct in
our college from 11th March to 22nd April.

Faculty Development Program has to
be conducted for teaching staff.

Faculty Development Program has planned
and conducted for teaching staff from 6th to
10th March2023.
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REPORT OF ACTION TAKEN

Report of Action taken for the decision of IQAC meeting held on15/7/2021. To implement the

decisions of the above-mentioned meeting of the IQAC. The following actions were taken.

PLAN OF ACTION

ACTION TAKEN

Minutes of the previous meeting

Analyzing the previous year Pending works and
making it to be over. '

The Academic Calendar for 2021-2022 to be
reviewed.

The Academic Calendar for 2021-2022 has
been reviewed.

To strengthen the research work of the
institution Seminar on Research Methodology
are to be conducted and publish an article
related to their dissertation in educational
journals.

Seminar on Research Methodology has been
conducted to strengthen the research work of
the institution

Value added courses and certificate courses

Professors focused more ideas
on value added courses and Certificate courses
in their respective disciplines.

academic activity.

Innovation in Teaching and Leaming Process in

The committee has insisted on holding
motivational classes for class academic toppers,
raising understanding of current industnial
needs, and identifying slow learner’s strength
and weakness, as well as providing more
coaching classes to help them to enhance their
academic performance.

The committee insisted on holding a class
committee Meeting for students in order to
obtain feedback for future improvements.

Class committee meeting for students are
conducted for obtaining feedback for future
improvements.
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ACTION TAKEN REPORT

Action taken report for the decision of IQAC meeting held on 31/01/2022. To implement te

decisions of the above-mentioned meeting of the IQAC. The following actions were taken.

PLAN OF ACTION ACTION TAKEN

Minutes of the previous meeting Analyzing the previous year pending
works and making it to be over.

The committee insisted the management to The motivational programs were conducted

conduct some motivational and orientation | beginningof every year.
programs for the first year students. '
Planning and Monitoring committee. Committee discussed about the possibilities to
implement the planning for the quality
development of college infrastructure,
upgrading of the laboratory, Research &
Development and Institute Industry
Interaction etc.

It was suggested to develop a faculty appraisal | Faculty appraisal system  was

| system observed and implemented.

. The chairperson insisted to enrich the | The activities for the academic year were

activities of entrepreneur development cell | inaugurated byour Principal. Lecture about

(etc.) world entrepreneur's day, Awareness talk was
given by our entrepreneur
members.

Environmental audit: Reporting progress Re working all the sectors in order to improve
the quality
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ACTION TAKEN REPORT
Action taken report for the decision of IQAC meeting held on 25/07/2020. To implement the

decisions of the above-mentioned meeting of the IQAC. The following actions were taken.

PLAN OF ACTION ACTION TAKEN
Minutes of the previous meeting. Analyzing the previous year pending works
and making it to be over.
The Academic Calendar for 2020-2021 was | The Academic Calendar for 2020-2021 has
reviewed. been reviewed.
Faculty Development Program. Faculty members from all the departments

have attended the FDPs, Orientation programs
and other technical activities to enrich their
skill on recent

advancements from 14th to 18th September
2020.

NSS activities It is encouraged to concentrate on other social
welfare activities and awareness program for
all rural people at 15th August 2020.

It is advised to conduct | Organized a one-day national level workshops
workshops/seminars toshare and enhance | /seminars at 06th October 2020.

|_the skill set of the students.
The committee discussed about the 2020- | The committee verified the internal mark
2021 semester result and the reason for | analysis of all the classes along with sample
deviations in the result of certain subject’s | papers to know about the valuation pattern and
.suggestions were given toimprove the | given suggestions to perform well in model

result in the 2021-2022 semester. exam and thereby to improve the university
result in the 2021-2022 semester.
Training and Placement activities. Aptitude, Reasoning, ability, soft skills,

Placement and Training activities, technical
skills, and phonetics were taught through
placement and training cell for making them to
be Industry and Medical Coding for up to 35 to
40 students.
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ACTION TAKEN REPORT

Action taken report for the decision of IQAC meeting held on 02/02/2021. To implement the

decisions of the above-mentioned meeting of the IQAC. The following actions were taken.

PLAN OF ACTION

ACTION TAKEN

Minutes of the previous meeting

Analyzing the previous yearr'pending works
and making it to be over. —

To ratify and action taken on the
proceedings ofthe class for the academic
year 2020-2021

Resolved to ratify the feedbacks received
from online class feedback. Corrective
actions were suggested based on feedback.
Appreciations were given for faculty with
better feedback and counseling for faculty
with poor feedback.

Faculty Development Program.

Faculty members from all the departments
have attended for the FDPs, Orientation
programs and other technical activities to
enrich their skill sets on recent
Advancements from 22nd to 26th February
2021.

It is advised to conduct workshops /
seminars to share and enhance the skill set
of the students

Organized a one-day national level
workshops / seminars at 09th June 2021.

The members of the committee demanded

The follow-ups of all documentation for the

. that keepall documentation academic and administrative audits have
; for the academic and | maintained
administrative audits that IQAC will | properly.
conduct.
Skill based technical programs All  the departments have
organized skill- based programs for
the benefit of both students to get updated in
the recent times.
NSS activities It 1s encouraged to concentrate on other

social welfare activities and awareness
program for all rural people at 30th March
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ACTION TAKEN REPORT

Action taken report for the decision of IQAC meeting held on 22/07/2019: To implement the

decisions of the above-mentioned meeting of the IQAC. The following actions were taken.

PLAN OF ACTION

ACTION TAKEN

The committee members have requested that all
documentation related to academic and
administrative audits conducted by IQAC be
maintained.

Documentation pertaining to the academic
and administrative audits overseen by IQAC
has beenupheld.

Collaborative activities.

Heads of Departments (HODs) and
coordinators of wvarious cells initiated
collaborative efforts withexternal institutions
and industries.

It is advisable to organize technical workshops
and seminars to facilitate the sharing and
enhancementof students' technical skill sets.

One-day national-level
been conducted.

seminar has-

An analysis of the academic results from 2019
andthe progress of educational quality will be
conducted

The committee examined the internal
assessment data of all classes, including
sample papers, in order to understand the
grading criteria and provided
recommendations to enhance performance in
the model exams, ultimately

aiming to improve the university's results for
the 2019-2020 semester.

NSS activities

Conducted social welfare activities and
awarenessprogram for all rural people.
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ACTION TAKEN REPORT

Action taken répon for the decision of IQAC meeting held on 03/02/2020. To implement the

decisions of the above-mentioned meeting of the IQAC. The following actions were taken.

i

H

PLAN OF ACTION

ACTION TAKEN

The members of the committee demand to keep
all documentation for the academic and
administrativeaudits that IQAC will conduct.

All documentation for the academic and
administrative audits has been conducted
and maintained properly.

Collaborative activities.

The committee recommended that all
department faculties and cell coordinators
should embark on collaborative activities
withother institutions and industries.

It is advised to conduct workshops/seminars to
share and enhance the skill set of the students

Organized a one-day national level

seminars.

The committee discussed about the Tamilnadu.
Dr. M.GR. Medical university 2019-2020
semesterresult and the reason for deviations in
the result ofcertain subjects’ suggestions were
given to improve the result in the 2019-2020
semester.

The committee conducted an analysis of
internal marks for all classes, including the
examination of sample papers, to understand
the grading patterns. They provided
recommendations to enhance performance
mthe model exams, aiming to improve
the university's results in the 2019-2020
semester.

The committee discussed about the admission
process for the academic years 2019-2020 and
themerit scholarship and other fee concession
for the welfare of the students.

The committee confirmed the number of
students admitted on a per-course basis,
verified the awarding of merit scholarships,
and examined the provision of fee
concessions for the 2019-2020 admissions.

Department's faculty members were instructed
to plan and conduct Faculty Development
Programs on a department-specific basis.

Faculty Development Programs has
been planned and conducted department
wise.
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ACTION TAKEN REPORT
Action taken report for the decision of IQAC meeting held on 02/07/2018. To implement the

decisions of the above-mentioned meeting of the IQAC. The following actions were taken.

PLAN OF ACTION

ACTION TAKEN

The Academic Calendar for 2018-2019 was
reviewed.

The Academic Calendar for 2018-2019
hasbeen reviewed.

The committee stressed the importance of
convening student class committee meetings to
acquire feedback for potential enhancements.

Class committee meetings with students
were

held to gather input for enhancing future
improvements.

The committee urged professors to give more
attention to certificate and add-on courses
withintheir respective fields.

Greater emphasis was placed on certificate
and add-on courses within their respective
fields by the professors.

The committee has express importance of
i conducting motivational sessions for academic
toppers, increasing awareness of current
industry demands, identifying the strengths and
weaknesses of slower learners, and offering
additional coaching classes to help them
improve their academic performance.

The committee has organized motivational
sessions for top-performing students, raised
awareness  about  current  industry
requirements, assessed the strengths and
weaknesses of students with slower learning
progress, and provided extra coaching
classes to enhance their academic
_performance.

i HODs were instructed by the committee to
encourage their respective faculty members to
participate in various Faculty Development
Programs.

HODs were motivated to prompt their
respective faculty members to engage in a
variety of Faculty Development Programs.
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ACTION TAKEN REPORT
Action taken report for the decision of IQAC meeting held on 24/01/2019. To implement the

decisions of the above-mentioned meeting of the IQAC. The following actions were taken.

PLAN OF ACTION

ACTION TAKEN

Planned to organize seminars on Research
Methodology and encourage the publication of
articles related to their dissertations in
educational

journals.

Conducted seminars on Research
Methodology and promoted the submission of
articles related to their theses in educational
journals.

To have professional development for the
faculty members and insisted to register PhD in
a part time mode.

Some of the faculty members are insisted to
register PhD in a part time mode for their
professional development.

To conduct an orientation program for
incoming freshmen and introduce additional
courses beyond the regular curriculum to

Held an orientation program for incoming
freshmen and incorporated supplementary
courses outside the standard curriculum to

. enhance students' skills in advanced| bolster students' proficiency in advanced
technological fields. technological disciplines.
Getting research funding from both| Acquired research funding from non-

government and non-governmental funding
bodies

governmentalagencies.

To create budgets for the development of new
laboratory experiments or, if necessary, the
acquisition of library books, following the
guidelinesof The Tamilnadu Dr. M. G. R.
Medical University

instructed to the HODs.

Heads of Departments (HODs) established
budgets for the advancement of new
laboratory experiments or, as needed, the
procurement of library books, adhering to
the directives of The Tamilnadu Dr.M. G.R.
Medical University.

The committee has emphasized that the
National Service Scheme (NSS) should engage
in more rural social welfare operations and
awareness programs.

The National Service Scheme (NSS) unit has
increased its involvement in rural social
welfare initiatives and awareness campaigns.
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